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21N 1SNUDVLKU
(Surface Symptom):
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Root-Cause Tree
Depth Level 1

- wWsrlavasasaaN(dwazuarwadzlad

~ .M\\\\ nm Iu? (Why?)
Depth Level2 <=4 /|
o—=> Mlu? (WhY?)

- ws1waAUSISIaANLADLMS
51091K1SUDOWY

stk (Root Cause):
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wueviIvUa
(Fishbone)

Best For:
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UE—T"![H(‘IUBHBUHUHGDG{}UHUDUHU

Action: .
SzQuUauavHI ‘Udv8’ NVHUAQ

(Root Cause Forensics)
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(Problem Tree)

\W Wans:NU
H UtuHIHan

2 WS

Best For:
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(Cause & Effect) Duiduasvidanou

Action:
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?

o

o
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Action: :
191:andUNIN:WRaaNHaRUALA

Ei NotebooklLM



A

N5 80/20 (Pareto Principle): ludavunnnnivUan!
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[@] ndumogromudangliu? (WdaokuINvaILND)
[@] Tudavldvuus:unauuiulane?

i ) /\ Adau: oghAaalHadIAUG vulazaNsIINNQ

‘ &) | (interesting - AxWLMAUTD)

[@] rMuddish “Wu” 1vlku?
[@] dowaavaHSpaanWUIaRUNUISITGISVHSDWET?




191:zan N, E, R: nnHan R2R aigdvlasuy

(- N (Novel - HU)
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Case Sfudy 1: HQUWSIY R2R (longareuun)

, — n aununssy (FINER Analysis)

| -~ _

| longavau: R
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asaumMsavATMUlEAUBa: PICO Framework
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Target/Problem |  Intervention Comparison " Outcome

—— 8 L [ o | [ - L |
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(Lluu Hqumunmmuusluh—::- / | (1dumslt Smart Little Farm / (10U msmitnuasuuuaiay / (lou aadaomamomomw /
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O (Outcome):
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*C (Comparison):
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lasvasious:loauov
“Tong R2R hauysaiuuu”

Sentence-Builder
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{unau
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1. tAuddaufiou

uaraosurAalong
(Cart before the horse)

3. noowAulu

ASDUINSONA
(Boiling the ocean)

4 Hauwsiwnuawala

s:30! KQUWSINMITK R2R na1etlu ‘ms:’ unund=1u ‘udanssy’

2. longnauLAsSd
luso=5ananenvls

(The unmeasurable dream)

4. lulavronUaurn

e —

Jnuaasolusuiviu
(lvory tower research)



Synthesis Matrix: a9QUNISYUNNHUIVIUDSY ~
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x e -
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(Pain) (Intervention)
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~ i REES el aniumsailandn..
MswWausUiluumsavlasu
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MENIW...
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Deep Dive: lulnaaanis:viu (AUBNSWA)  zoviie:
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Research

-5

uauahinsu“a:ei'n’i'l

r=dd=h

s:uulkaau
{6 Line nau +

IDIKUNINLIKUD 8 AN
nsAwNna:zag

(_ o - — -1 — — [ e L T A —
| WadWS: WdaUITUIAASSUNISYANISTEITAONTSIIVIARUN nlaasv

AuUsIUsIuTaNa 7
j

( J0wWa 3 @: ADIUSIALSI - AJIUASUEDU - AINGACGAY

A NotebooklM



7 .

—

- e B — e
Deep Dive: lulaanavds (anudaAsal) | v
(T “ il L |l Participatory
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== e ——
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Workshop Step 1-2: quUin'ma.aUH:r;; ;
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Workshop Step 3: 1oii laulo K32 Tautn (Shark Tank Style)
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(Objectives) (Methods)
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(Pain Points)

_9 Filter 1: AUHISIALHY
(Fishbone / Problem Tree)

ST 4 Filter 2: L3N Quick Wins
- = - (Pareto 80/20 / Action Matrix)
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(The Golden Research Question)
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